
RELATIONSHIPS



RELATE-SIONSHIPS

It is Not About You!

- What IS the Issue

- Define and Analyze the issue

What is the Conflict?

- What is the source of the tension?

How do THEY see it?

- Negotiate from their perspective

Using your intuition to glean both sides of a 
situation

Sometimes Silence is a Really Good Answer

2



IT’S NOT ABOUT YOU!

• What IS the Issue

- Define and Analyze the Issue

- Remove Ego from the Equation

- Consider All Sides
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IDENTIFY THE CONFLICT
- What is the Underlining 

Source?
- What’s getting in the way of

you getting where you want
to be.
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• Fear
• Embarrassment
• Distrust
• Hurt
• Anger
• Uncertainty

Sources of Conflict
Hidden



HOW DO THEY SEE IT?
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• Negotiate from Their Perspective



USING YOUR INTUITION TO GLEAN BOTH SIDES OF A 
SITUATION
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DEMONSTRATION TIME
-QUESTIONS AND ANSWERS

Don’t be shy ask me something.
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